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• Introduction

VIA is the Dutch branch of Service Civil International (SCI), an international peace organization. 
SCI was founded just after the First World War by a group of international volunteers who worked 
together in Switzerland for the reconstruction of destroyed villages. The IVH in the Netherlands 
(International Voluntary Emergency Services) was created after the floods of 1953, and Stichting 
VIA in its’ current form was founded in 1969.

SCI has grown into a global network over the years, with branches in Europe, Asia and the US and 



partners all around the world. 
Service Civil International (SCI) is a volunteer organisation dedicated to promoting a culture of 
peace by organising international voluntary projects for people of all ages and backgrounds. The 
organisation consists of 42 branches and an ever growing number of partner organisations.

SCI is open to all. It was one of the first organisations to divest itself of all political or religious 
affiliations in its work of promoting peace and intercultural understanding through practical action. 
Throughout the years SCI has made a major contribution to the development of the main forms of 
volunteering. Year after year, the organisation enables thousands of volunteers to participate in 
community projects.

SCI’s vision is a world of peace; social justice and sustainable development, where all people live 
together with mutual respect and without recourse to any form of violence to solve conflict. SCI’s 
mission is to promote a culture of peace by organising international volunteering projects with local 
and global impact.

In this annual report for the year 2017, Stichting VIA offers an overview of the activities carried 
out by the organization in order to make its contribution to SCI’s main goals.

• Organisational structure and internal communication

In 2017 the number of active volunteers in VIA has further increased in comparison to 2016 
(following the increase from 2015 to 2016).
While the core active volunteers continued conducting their activities, some of the previously sent to 
SCI project in other countries volunteers have become more active on local level.

VIA continued working in a virtual office with email as main mean of communication. Monthly 
meetings have been conducted as well, often hosted by local volunteers. A decision has been taken 
that a physical office is not and should not be a priority for the organisation now. 

Monthly meetings are, next to email, a way to communicate, evaluate, plan, divide tasks and 
brainstorm together. Amongst them there is the Annual Meeting and Activists Day – an informal 
whole day together without too structured agenda, aimed mostly at brainstorming and creative 
discussions.

Online communication is structured through usage of thematic email groups, such as ‘Core’ group 
or PR group. Small ad-hoc working groups also use email for communication.

In 2017 VIA continued being coordinated by VIA manager, keeping an overview of activities and 
responsibilities and coordinating the activists internally. 
VIA Manager has also been focusing on documenting all the knowledge and storing it in a clear 
and transparent way using online shared drive. This way everyone can take on any responsibilities 



at any time and transfer of knowledge would be easy and efficient.

• Public relations
3.1 Website
After launching in 2016, VIA has continued working on a more user – friendly interface and more 
appealing lay-out of the website. Transfer of knowledge has taken place as the volunteer 
responsible for the website has decided to take a step back and take on fewer responsibilities. In the 
same time, another volunteer (previously a camp coordinator for VIA) has stepped up and decided 
to work on the website development. This triggered more initiative from VIA PR group. A clear 
backlog of changes needed for the website has been created in order to structure the work and 
monitor progress. 

3.2. social Media and Communications
Another task of PR group was to stay active through social media, mainly through usage of a 
Facebook page. It has been used it to promote our activities and to share the international ones as 
well.

A mailing list called ‘via-mail’ has continued to be used. It is a good mean to share news, ask for 
support when needed. Previously active volunteers are subscribed and use it to stay informed of 
any news or updates. People also tend to pick up ad-hoc tasks when the need is announced this 
way.
In the meantime revival of quarterly newsletter in being planned.

3.3 New Promotional materials 
One of the outgoing volunteers has offered her skills to help. Thanks to that we have been able to 
have a new logo designed as well as new flyers and posters for promotional activities.

3.4 Music meeting in Nijmegen
VIA was also represented during Music Meeting in Nijmegen (3-4 June 2017).
Hereby a short report of one of the volunteers participating:

Before going to Nijmegen, Rigas prepared a bag with PR material that finally Nienke picked it up 
before the trip to Nijmegen.
On Saturday morning, Nienke and I meet in the train, once in Nijmegen rented some NS bikes and 
met Bart. After the meeting at Museumpark Orientalis and after lunch at Bart's place, we took all 
PR material from Rigas and Bart and went to the festival. We mounted the stand at around 16h 
and the three of us we stayed until 22h. On Saturday the festival was quiet and with very 
heterogeneous public: young people, families and middle age people. We tried to attract young 
people but all kind of public approached the stand. We gave information about VIA in the 
Netherlands, the workcamps (from workcamps.info database) etc. A couple of people were very 



interested and we invited them to the introday in Amsterdam.

On Saturday evening, we went to Liesbeth Vroemen an old VIA activist and her family. Both Nienke 
and I were very happy of the warmth we felt at their place. We exchange our experiences in VIA 
with Lisbeth and she also gave us a picture of older history of VIA and their activists.
On Sunday afternoon we met again with Bart at the Music Meeting and we had the same routine 
as on Saturday. On Sunday the festival was more crowded and we had a little bit more visitors in 
the stand. We contacted Gerda and Ronald from Kleurfabriek and they visited us in the festival. 
Nienke and we left the festival at around 20h whereas Bart stayed until 22h.
We have seen that it would be interesting to update a little bit the PR material adding for example 
the address of the workcamps data base http://www.workcamps.info/ on the new flyers. We also 
thought that if we print new t-shirts it would be interesting to have the logo in the front.
That was it more or less, I hope that we continue doing these kind of activities which are very nice 
from my point of view. It would be nice to know also from Anke if some people have subscribed to 
a workcamp these days to see if the PR activity had some direct effect.

• Volunteer exchanges
Volunteer exchanges remained the main focus and activity of VIA (as well as of the whole of SCI). 
VIA has continued to send Dutch volunteers on projects of partners all over the world. 
In 2017 VIA did not organize any local projects. The reasons have been evaluated and listed:

• Lack of committed local partners
• Lack of time and space of local volunteers to commit to organizing a project
• Lateness with approaching the topic

These will be tackled accordingly in 2018 in order to assure at least one local project being 
organized.
Documentation has been prepared by VIA Manager and shared with everyone listing the detailed 
actions that need to be taken in the year to organize a project. 



4.1 Placement Offi cer 
The Placement Officer of VIA has stopped her work early in the year. It was rather sudden but 
VIA has managed to assured continuity and, in time, transfer of knowledge to a new Placement 
Officer. In the meantime VIA Manager has taken over the placements. 

4.2 Placements overview 

In 2017 VIA has managed to increase the number of outgoing volunteers by about 30% in 
comparison to 2016.  
Below more details are presented.
Gender

male female
Outgoing 14 17

It is however very important to mention that in SCI we acknowledge fluidity of gender. 
When volunteers register in the Online Placement System they are given an option 
‘other’ while selecting gender. We have also abolished gender balance on our project, 
out of respect of volunteers’ choice to identify as gender of choice. We also believe 
gender is not a deciding factor in terms of one capacity of performing various tasks.
Age

18-25 26-35 36-45 45-65 over 65
18 6 3 3 1

Employment status
Students employed unemployed retired unknown

17 10 2 1 0

Camp experience
First 1-3 camps 4-7 camps 8 camps or more
16 11 3 1

4.3 Volunteer preparation
As every year, VIA strived to organize an Introduction Day for the outgoing volunteers. 
The event unfortunately did not take place in 2017 due to last minute cancellations of 
participants. 
This has been evaluated and it has been decided in 2018 it will be communicated 
clearly that we expect presence (at the moment of placement on a project). VIA will 
also cooperate with Belgian branch of SCI in order to be able to offer volunteers an 
alternative date to participate in case the one proposed is not suitable.
An information pack document has been created and sent to all volunteers individually 
encouraging them to ask any questions they might have.



4.4 Evaluation of projects  
On October 1 VIA held Evaluation Day. This year it was renamed to VIA-day in order to 
broaden the scope and attract more attendees.  A total of 9 volunteers attended.
Below is a short message from VIA Manager sent to viamail mailing list after the day 
took place.
I am happy to be writing to you full of energy after attending this year's VIA-day. It was a 
combination of evaluation day and Aktievendag, this year organised by Erik and 
Nienke. 
We had some current and hopefully future VIA active volunteers attend. We of course 
played games to get to know each other and feel good together. We listened to a great 
presentation of Nienke and Erik about history of SCI and VIA. We discussed the 
attended workcamps. Marlou also joined us to talk about SCI 2020 (100 anniversary of 
SCI). It was a very inspiring session, during which we looked at what we can do for the 
celebrations and how to combine it with what we want to do in VIA.
We discussed some possible improvement points of the projects attended, as every 
project has some of course. But it was so energizing and inspiring to hear that 
everyone came back really happy and found this year's camp a very valuable 
experience!
We also took some time to discuss the current situation in Catalonia, as we all stand for 
peace and against all forms of violence!
Quite some ideas emerged and we will be keeping you posted so that you can also get 
involved in the follow up.
Thank you again for organising, Nienke and Erik and thank you all for attending - 
bringing fresh energy and inspirations! 
I really look forward to all the things we can and will do together!

It is also important to mention that VIA as one of the first branches of SCI has started 
using the Online Evaluation System. It is an online tool developed by one of the 
international working groups of SCI that allows volunteers evaluate projects filling in an 
online questionnaire. The results are shared internally with the goal of improving the 
projects. VIA representative was highly involved in developing and launching this tool.

• International SCI

• Exchange Platform Meeting
In 2016 the Exchange Platform Meeting (EPM) took place in Normandy, France and 



was organized by the French branch of SCI. Representatives of SCI branches and 
partner organisations from all over the world came together to evaluate exchanges and 
discuss how to improve the cooperation and the movement as such. The meeting 
lasted 5 days. Two representatives joined from VIA –the Placement Officer and VIA 
Manager. 

Many topics were discussed and many ideas for improvements shared.  The balance 
of technical and ideological topics was well maintained.
Below a short report about one of the topics discussed written by VIA Manager.
Volunteering - yes!!! Volountourism – definitely not!
'The volunteer travel industry is thriving but there are better ways to combat poverty 
than using developing world as playground' (The Guardian)
'Research in South Africa and elsewhere has found that “orphan tourism” — in which 
visitors volunteer as caregivers for children whose parents died or otherwise can’t 
support them — has become so popular that some orphanages operate more like 
opportunistic businesses than charities, intentionally subjecting children to poor 
conditions in order to entice unsuspecting volunteers to donate more money. Many 
“orphans,” it turns out, have living parents who, with a little support, could probably do 
a better job of raising their children than some volunteer can. And the constant arrivals 
and departures of volunteers have been linked to attachment disorders in 
children.' (The New Your Times)
SCI (of which VIA is the Dutch branch) is an almost 100 year-old peace movement 
based on strong values such as solidarity. We believe we can all learn from each other 
and on this belief we base our projects. The topic of voluntourism becoming more and 
more popular and thus more dangerous was discussed during this year's Exchange 
Platform Meeting, an international meeting of SCI. 

As SCI we include the following essential criteria in our projects:
• The local community is actively involved in the development and execution of a 

project (this way we can all learn from each other and we all give what we can 
and wish to give)

• If there is any financial profit or knowledge transfer it mainly goes to the local 
community

• Projects are embedded in a long term commitments with local communities
• A clear feedback and evaluation system is established
• Hosting partner or branch is aware of vulnerability of local community or the 

target group e.g. children
• Possibility to reflect on how to support the local community after return
• Volunteers are aware of the impact of traveling on local community

As SCI we are an organization promoting sustainable international volunteering. 
International volunteering is part of a program that includes an outlined preparation 
and reflection process looking critically at international volunteering and the impact it 
has on participants and communities involved. Volunteering is based on values as 
outlined in the charter above and can’t be considered as a market product that is being 
sold as “an experience” and where the volunteer is seen as a consumer. As SCI we 
want to safeguard the values, mission and the impact on every actor involved and 
that’s why we need to have clear criteria and good monitoring and evaluation systems. 



As SCI we condemn the use of volunteering as a “market concept” where the volunteer 
is considered a consumer and where one of the reasons is to make money through 
volunteering. All profit made by organizing international volunteering should be re-
invested in the local community or the hosting organization in order to support human 
sustainable development in the region.
 We believe that our strong core values make every project we organise high quality 
and sustainable. 

• International Committee meeting 

International Committee Meeting (ICM) is an executive annual meeting. In 2017 it was 
hosted by one of the Spanish branches of SCI, SCI Catalunya. It lasted from 6-10 
December days and 26 delegates from all over the world were present.
Matters important to the whole movement are discussed and decided upon. Exchange 
Platform Meeting often sends proposals and recommendations to ICM to be voted 
there.
VIA often struggles to send participants to all the international meetings, as oppose to 
other branches, in VIA everyone is a volunteer, so people need to take days off from 
regular jobs to attend them. VIA usually gives a proxy to a representative of another 
branch, who can then represent our stand as well. In 2017 however (just like in 2016), 
a participant from VIA was sent to ICM. There was a Preparation Team in place who 



read all the mailings, and discussed together all the matters to be voted, so that the 
representative could go to the meeting prepared. It was an intense and good 
experience for her. Many strategic topics were discussed and we had another chance 
to actively participate in development of SCI. Also the members of International 
Executive Committee were elected.
Hereby a summary of the report written by VIA representative:
IEC (International Executive Committee)
There was a discussion and reflection on how can we support and strengthen the 
working groups to
assure their continuity. The conclusion was that it is important that they meet them 
often, sometimes also physically. The EPM is a good place for it. (…)The IEC also 
asked what they should do to reach closer to the branches. From SCI Switzerland they 
mentioned that actually what they should do is share information and ask the branches 
if they agree.
There should be a deeper discussion as a movement to let each other know what we 
are doing. We should be proactive within the movement. The IS and IEC justified 
themselves saying that timing is sometimes an important issue. That sometimes they 
do not have time as they have to react quickly e.g. recently reacting with a very short 
time to a document of the European Commission.
2020 Report
Important opportunity to reflect and celebrate 100 years working for peace also to find 
a way to see where we want to go.
1. Remember, share, recognize, give visibility
2. Act, transform, create impact
3. Grow together
4. Develop a new vision for future.
New members of SCI
IVP Indonesia was voted and approved as a new group member. They have been a 
contact for 6 years and active in the Asian development group. They have the vision 
and mission of SCI. They have a simple structure but they are in a building process.
PVN Albania was voted and approved as a new branch. They have support from the 
SAVA Balkan group.)
New SCI Constitution
IEC mentioned they had a lot of work critically looking to the constitution. The new SCI 
constitution was discussed and approved through voting on ICM 2017.
Different topics were discussed like: (1) the fact that we should listen to activists more 
seriously not to repeat what happened with SCI Jordan, (2) Geographical differences 
should be taken into account, more solidarity between branches and groups, (3) 
Support the SCI 2020 campaign, (4) Resolution from SCI France on appointing a 
reflection group to rethink on VEF and Branch contribution system.

• VIA Financial Report 2017
Summary
VIA had a positive financial balance in 2017. There are sufficient amounts in the bank accounts. 
The expenses were in similar lines to previous years. There was very limited amount spent on PR. 
The income received from exchanges is aligned with the previous years. Donations were in the 



range of 1000 Euros due to a large donator. There was a loss of 1000 Euros due to a project of the 
previous years (Citizens Beyond Walls) and some expected funds not received. The workcamps 
(volunteering projects organized in Netherlands) had a surplus of 1300 Euros due to a fund 
received from previous years. 
Activa / Passiva

Bank Accounts €15.176,40
Investments €816,80
Debtors €0,00
Creditors -€1.192,75
Reserve -€5.083,12
Own Capital End of Year €9.717,33
Own Capital Beginning of Year €8.945,28
Balance - Total +€772,05

Income / Expenses
Administration / General -€1.492,21
PR -€196,93
Outgoing Exchange 1567,5
Donations 1174,94
Various -53,15
International Travel -€528,10
Workcamps NL €1.300,00
Projects -€1.000,00
Balance - Total +€772,05


